
Updates to AZA’s Animal Programs: 
The New Population Management Framework 

Marissa Boland, AZA Animal Programs Program Assistant presenting on behalf of the Animal Population Management Committee

Criteria

Before scoring, the program must meet the four eligibility criteria:

1. The species must be held by at least 15 AZA facilities
2. More animals must be acquired through breeding than from non-AZA sources 
3. The majority of the managed population must be housed in AZA member 

facilities
4. The program must be endorsed by the associated Taxon Advisory Group, 

with program leadership and authority falling within AZA

Through an objective 
process, all SSPs are 
scored based on four 
criteria categories: 

1. Genetics
2. Demography
3. Space & Interest
4. Husbandry 
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Proposing a New SSP 

����������
���������
��������

���������������������
������������
������
�

�	��������������
�����

������������	��������

���
��������������������

�
������
��������

���������������
����������•�

�

����
��������������

���������
������
••��•�•��•���
�


�����������•��•��•��
���
�����•���������


�������������•��
���������•���
�������
��������
����������•�

�


��
�����
���
����	���
�
��������

••���
�
�������•���
�
�������
���������•��

���
�����•��������
�
•�•����
���•�� �••��
�•���
���������������

�•���
���������•��
•

�

����������������
����

��
������


������
����������������

�•���
������������
�
����•��•�•­������
€���������
��	�­��

‚ƒ���
����������
����������•���

„�����•����������•��
�‚��
���
���•�

�

�
������������
�����	

������������•��
���������������

��
��
�
�����•��…�����
�‚� ������������•�
�

����•�����‚�
���
��������•�

�

�

����������

������
������

�����������
������
•�������
��������
�

������������������� �
�������
�������

�†��������������•�
������•�����������•�

�•��������������������
����������•�������•

�

Job Descriptions

TAG CHAIR 

• Acts as both a knowledgeable 
source for the species within 
their respective taxa, as well as 
a mentorship role to members 
within the TAG, including 
overseeing programs within the 
TAG’s purview. 

• Review Draft BTPs, facilitating 
SMAART goal creation, approval 
of extension requests, and 
providing general direction and 
leadership for the TAG. 

• Produce a Regional Collection 
Plan and submit a TAG Annual 
Report.

SSP COORDINATOR

• Act as the point of contact for 
the species they represent. 

• Assess and address animal 
management wants and needs 
of AZA member facilities 
that house the species 
through breeding and transfer 
recommendations. 

• Are responsible for producing 
a Breeding and Transfer 
Plan with the Population 
Management Center (PMC). 

• Promote the animal 
management, husbandry, and 
educational initiatives of the 
SSP program. 

STUDBOOK KEEPER

• Serve as the record keeper for 
the living studbook database for 
the population they track. 

• Are responsible for producing 
an AZA Regional Studbook 
publication.

• Required to take the Population 
Management 1 course to learn 
AZA data conventions and 
how to e� ectively manage a 
Studbook in ZIMS. 

ALL PROGRAM LEADERS MUST

• Have institutional support from 
their Director. 

• Be employed by an AZA-
Accredited facility. 

• Be an Individual AZA member.

To � nd application materials, 
please go to: www.aza.org/
animal-program-applications

To see current vacancies, 
please go to: www.aza.org/
program-leader-vacancies

Key Terms: 

• AZA Animal Programs: Programs that work to maintain 
healthy, genetically diverse populations through strategic 
management and planning for the individual animals 
within breeding populations so that visitors can continue 
to gain a personal appreciation for the species for 
generations to come. 

• True Sustainability: ‘True sustainability’, is achieved when 
animal in a managed population are available to meet 
program goals and ful� ll AZA’s collective mission.

• Taxon Advisory Group (TAG): Establishes priorities for 
management, research, and conservation for an entire 
taxa, or groups of related species.

• Species Survival Plan®: An AZA Animal Program that 
strives to strategically manage a population, with the 
interest and cooperation of AZA-accredited facilities, 
towards true sustainability. SSP Programs are identi� ed 
through documented demand and potential sustainability 
within the AZA community.

• Signature SSP: Populations that meet the Animal 
Programs Sustainability Criteria and will be sustainable 
for the long term. 

• Provisional SSP: Populations that have the potential to 
meet the Animal Programs Sustainability Criteria and be 
sustainable within a projected timeframe.

• AZA Regional Studbook: AZA Animal Program that 
documents the pedigree and entire demographic history 
of each individual in a population of species. With TAG 
endorsement and a Program Leader, any population can 
become an AZA Regional Studbook.

• SAFE Species Programs with ex situ recovery populations : 
SAFE programs where population management of an 
ex situ population is critical to in situ conservation and 
recovery and where ex situ conservation is explicitly 
called for in the conservation plan or by the relevant 
government authority. 

• Larval Programs: Aquaculture and larval � sh rearing within 
AZA member facilities to create sustainable sources and 
collaboration networks for marine ornamental species of 
critical importance to AZA members coordinated by the 
Aquatic Collection Sustainability Committee.  

Resources

Species 
Survival 
Programs

Larval 
Programs

AZA Animal 
Programs 
Resources

AZA Animal 
Programs 
Resource 
Documents

WHY DID AZA RESTRUCTURE ITS SSP PROGRAMS? 
Without broad, sweeping change to AZA Animal Programs, 
practices, and resource allocation, many species will no longer 
exist in zoos and aquariums. The new framework works to 
� nd solutions to sustainability concerns not addressed in the 
old framework.
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AZA Animal Programs Chart

• The guiding principles of the new framework are:

» Animals are derived from biologically sound populations as 
a result of a shared commitment to cooperative population 
and program management

» Zoos and aquariums drive SSP species selection

» Accountability, by both the member facility and the 
program, is built into the framework


